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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 10, 2019 
Whitcomb Hall 

Main Street, Swanzey, NH 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 5:31 pm at 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and Kenneth P. Colby, Jr. Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Code Enforcement Officer Mike Jasmin, Conservation Commission Chair Wally Smith, Residents Jim and Marcy 
Jarzabek, Dave Trisciani from St. Pauly’s Textiles, Jenny Gomarlo, and Pete Johnson and Mike Gomarlo 
representing the Whitcomb Hall Committee. 
 
MINUTES  

 The regular meeting Minutes of July 2, 2019 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of July 2, 2019. The motion was seconded by Colby and there 
was no further discussion.  All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby and no further 
discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Supplement Warrant – Map 20 Lot 68 

 Supplement Warrant – Map 37 Lot 36-21 

 Supplement Warrant – Map 34 Lot 32 

 Personnel Action Report(s) 
 
PUBLIC INPUT 
The Chair asked for public input and there was none at this time. 
 
APPOINTMENTS 
Dave Trisciani – Community Church of West Swanzey Clothing Donation 
Trisciani said the Community Church of West Swanzey would like to have a shed but the property is tight on 
space. Trisciani is representing St. Pauly Textile, Inc. which collects clothing.  He referred to the style of shed as 
being attractive.  He said someone comes by every week to pick up clothing so the shed won’t be overflowing. 
They work with churches and they have a phone number so they can be contacted if needed. Hutwelker asked 
how many spaces from Town owned parking lot would be taken up and Trisciani said about one to one and 
half spaces.  The shed would be half on private property and half on Town property.  Trisciani said the shed 
would be right at edge of property and won’t interfere with traffic movement and folks can park in front of the 
shed.  He said the organization wants to make it convenient for people to easily drop off items from the 
parking lot. 
 
Jasmin said it didn’t have any comment other than asking that the area be kept clean.  Trisciani said the church 
isn’t locked into an agreement with St. Pauly and if the shed isn’t working well, the shed can be removed. 
Colby said his concern would be outside the shed where clothes might be left. Trisciani said someone from the 
church will look at the shed twice a week to monitor the situation. Trisciani was asked for the name of the 
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volunteer at the church and the name of the pastor and a phone number to contact in case things don’t go 
well.  Smith asked about insurance and Trisciani said they have insurance for the shed. 
 
Hutwelker asked if they could put the shed below the parking lot and he and Trisciani briefly examined a 
drawing of the property. Trisciani said they did consider that, but didn’t want to put it in front to take away 
from the statue and monument. There was mention that Trisciani would need to go to Zoning Board of 
Adjustment as next step. The Board agreed by consensus to allow the shed to be placed partially on Town-
owned property. 
 
NEW BUSINESS 
Town Hall Facility Improvements  
The Board discussed the possibility of doing some improvements to Town Hall.  Branley noted The Town Hall 
Repairs, Maintenance and Improvements Expendable Trust Fund has a current balance of $109,150.55.  
 
Jasmin was present to answer questions from the Board.  Branley said some siding repair and some painting 
could be considered by the Board. He said there are concerns about the columns out front and the possibility 
of improving the entry and perhaps adding an airlock.  He added some drainage issues that impact on the fire 
department below also need to be addressed out front.  Jasmin said a major concern is the columns and he is 
guessing there is a something inside them and he would like to drill holes so as to see what is inside. Jasmin 
said a repair might have to be made this summer.  He said it may be only architecturally unsound. He referred 
to the building needing some carpentry work before painting could be done.  Request for Proposal (RFP) for 
carpentry and painting are needed.  He noted window sills need work.  He asked for permission to punch holes 
and review interior of columns and patch afterwards.  
 
Johnson suggested consideration for precast pillars weighted for 15,000 pounds.  Jasmin said he would 
consider that but the idea is to eventually close off the vestibule as an airlock. 
 
The Board agreed by consensus to allow Jasmin to drill holes in the front columns to Town Hall.  
 
Discussion occurred about the carpentry needed before painting.   Johnson and Gomarlo estimated the cost 
about $22,000 to paint Whitcomb Hall.  The Board agreed to get the carpentry and painting done and to get an 
RFP out as soon as possible.  Discussion was held about drainage issues involved with the vestibule. There was 
discussion about a small elevator/lift.  It was agreed to table any work on drainage and foyer for now until an 
assessment can be done for the columns.  Karasinski offered a pipe camera for Jasmin to use. 
 
PUBLIC HEARING 
Accept unanticipated funds per RSA 31:95-b – public hearing opened at 6:00 pm 
Johnson said the Gomarlo challenge will be met and surpassed.  Colby asked when work would begin on the 
process and Johnson said the process would begin in October and building construction would be in 2020. 
Johnson noted the annual barbecue will be held the last Saturday in August at 5 pm. He asked if the chicken 
barbecue signs can be put up and was given a go ahead. Hutwelker asked what events are going on at 
Whitcomb Hall. Johnson said the library is having an event tonight at Whitcomb Hall, and there is an individual 
from Massachusetts who wants to rent Whitcomb Hall for ballroom dancing. 
 
Closed the public hearing at 6:06 pm 
The Board considered the following gifts to the Town: 
$50,000 from the Gomarlo Family (Gomarlos Inc. and Jacqueline Bevins) towards the rehabilitation of 
Whitcomb Hall, $20,000 from Kingsbury Fund for Whitcomb Hall Rehabilitation, and $10,000 from Lewis Kibler 
for Whitcomb Hall Rehabilitation   
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Karasinski moved to accept 50,000 from the Gomarlo Family (Gomarlos Inc. and Jacqueline Bevins), 
$20,000 from Kingsbury Fund, and $10,000 from Lewis Kibler towards the rehabilitation of Whitcomb 
Hall. There was a second to the motion by Colby and no further discussion. All were in favor. Motion 
passed. 

 
Rabbit Hollow Road Bridge Contract Amendment 1 
Branley noted among other additional expenses there are legal expenses of up to $2,000 for preparing and 
consulting on the easements and $1,100 for the wetlands permit.  The State has approved paying 80% of these 
expenses.  The Town Bridges (Other than Covered) Capital Reserve Fund has an estimated balance of 
$73,370.52. 
 

Karasinski moved to authorize the expenditure of $6,500 for engineering, legal, and permitting 
expenses related to the Reconstruction of Rabbit Hollow Road Bridge with $5,200 from the State of 
New Hampshire and with $1,300 from the Town Bridges (Other than Covered) Capital Reserve Fund. 
There was a second to the motion by Colby and no further discussion. All were in favor. Motion 
passed. 

 
May Expenditure Report  
Branley noted most budgets and the budget overall is in good shape at this point of the year. The Board 
reviewed the report and there were no comments or questions. 
 
PUBLIC INPUT 
Decision making process in committee 
Smith noted that decision making process must be done in a meeting and cannot be done online. He said there 
should be some sort of education with new members who may not realize the nature of making decisions.  He 
said it would be stressed that attendance is important.  He noted that the Conservation Commission did not 
have a quorum for their last meeting.  Smith also noted that there are no email discussions going on.  
 
Garage/barn behind Whitcomb Hall 
Marcy Jarzabek asked whether the old garage property on the property will that be part of the Whitcomb Hall 
project.  Hutwelker said the Department of Public Works (DPW) is using it for storage. And there is interest in 
consideration of restoration or replacing of the barn/garage.   Branley said it is not part of the Whitcomb Hall 
project.  Branley said ideas for using the building or removing the building are in the works. 
 
The Grange 
The Grange meeting was discussed briefly and Marcy said she thought there was more parking space available 
there than at Whitcomb Hall.  She said she thought the Grange would be useful to the Town. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  6:15 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on July 17, 2019  
 


